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2021 Summer Youth Employment & Learning Program Report 
 
Overview 
 

Capital Workforce Partners (CWP) operates the annual Summer Youth Employment & Learning 
Program for the North Central Connecticut workforce region. In its role as Workforce 
Development Board for the region, CWP manages multiple funding sources to ensure a quality, 
seamless summer program for youth in the region. Training a younger workforce helps in 
building a talent pipeline for business. 
 
Faced with the reality of another Summer Youth Employment and Learning Program (SYELP) 
under COVID-19 conditions, significant attention was focused on ensuring quality and safety in 
the program for this summer. To find safe, in demand, high quality worksites for youth, the 
CWP youth team worked directly with our business services team from the fall of 2020 through 
spring of 2021 to create employer partnerships and worksites for the 2021 summer program.  
 
CWP implemented a hybrid pre-application for youth and their families to complete during the 
Spring of 2021. Many youths were able to apply to the program using a new online application 
portal. The online portal provided a safe and secure way for applicants to upload documents 
that were essential to establish program and employment eligibility. Families were also able to 
connect with the provider of their choice and complete a paper application; in those cases the 
provider created the online application, ensuring consistent data collection and secure storage 
of eligibility documents.  
 
The 2021 SYELP program also implemented a hybrid model for program and support services: 
 

1. For the second year CWP partnered with the Village for Children and Families to provide 
mental health supports, including virtual workshops.  

2. A combination of virtual and in-person instruction in Work Based Learning 
Competencies was implemented to provide a structured learning experience. Some 
community projects and work experiences were offered virtually as well. 

3. Quality standards included: 
• Safe, healthy environments for participants   
• Effective, engaging, virtual instructional resources leading to career competency 

attainment  
• Individual participant outcomes, such as resume development and career readiness 

portfolio  
 

Service Providers 
Ten  organizations were contracted to operate the 2021 SYELP. Contracted service levels were 
determined based on providers’ stated capacity and funding availability. CWP debriefed with 
providers in September 2021 to gather feedback and suggestions for operational improvements  
in 2022. Their comments are noted throughout this report.     



 
 

Provider # 
Enrolled 

% of slots 
filled 

Blue Hills Civic Association 349 96% 
Town of Bloomfield   27 100% 
Center for Latino Progress 149 88% 
Community Renewal Team 85 105% 
East Hartford School Business Partnerships 62 98% 
Human Resources Agency of New Britain (HRA) 107 100% 
Town of Manchester  19 100% 
OIC of New Britain  66 100% 
Our Piece of the Pie 249 82% 
Town of Vernon  12 100% 
Total 1,125 93% 

 
Hartford slots increased after program operations were underway due to funds awarded by 
Hartford Foundation for Public Giving effective July 13th. Resuming the intake process to fill the 
new slots presented the greatest challenge to Our Piece of the Pie (32 slots added, 11% 
increase) and Center for Latino Progress (25 slots added, 17% increase).  
 
Resources 
Three state agencies funded SYELP 2021 across the region: Department of Labor, targeting low-
income youth ages 14-21, Department of Children and Families, targeting DCF-involved youth 
ages 14-23, and Department of Aging & Disability Services, targeting high school students with 
disabilities in the Level-Up transition program. In addition, dedicated funding for Hartford 
residents was provided by the City of Hartford, Hartford Foundation for Public Giving, and JP 
Morgan Chase. 

 
Table 2. SYELP Funding  
Funder 2019 2020 2021 
State of CT – DOL $1,592,500  $1,433,250  $1,592,788 
State of CT – DCF $166,921  $166,921  $195,940 
State of CT – ADS - - $212,642 
City of Hartford $1,000,000  $1,000,000  $1,000,000 
Hartford Foundation for 
Public Giving $526,840  $300,000  $300,000 

JP Morgan Chase - $60,000  $100,000 
Travelers1 - $120,000  $16,387 
CHEFA - $51,699  - 
Total $3,288,280  $3,133,890 $3,403,391 

 
1 Travelers funding was primarily dedicated to the Hartford Class of 2021 initiative during the school year. 
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Participant Selection  
Service providers selected participants from applicants determined eligible through the intake 
process. Providers assessed participants and assigned them to program cohorts based on the 
results of the assessment. 
 
Priority was given to applicants meeting the following criteria: 

• Youth with a disability, or 
• Youth involved with DCF, including youth aged/aging out of foster care, or 
• Low-income youth, or  
• Opportunity youth, or 
• Rising 9th graders, or 
• Graduating seniors 

 
Program Design 
 
The SYELP framework is based on the competencies identified by the Hartford Work-Based 
Learning Network. The program provides a structured learning experience for participants to 
prepare them for success in the workplace. Classroom activities, community-based projects, 
and work experiences expose participants to a range of occupations and career options. Work-
based learning allows participants to build a bridge from adolescent roles in the classroom to 
adult roles in professional settings. Learning in the workplace from industry professionals 
supports academic learning and promotes development of broad transferable skills. 
 
The 2021 SYELP was organized into three tiers of service to meet the needs of a wide range of 
youth.  
 
Tier I: Project-Based Learning provides younger youth with career exploration opportunities 
and developmentally appropriate career exposure activities, introduction to employability skills, 
and academic reinforcement. The target population is 14–15 year-old youth with limited or no 
work experience who are assessed as not ready for the workplace.  
 
Tier II: Career Preparation provides youth with career competency development through 
project-based learning in a workplace setting with a caring adult who acts as a coach to guide 
their development and prepare them for future internships and/or employment with private 
businesses. Tier II participants generally worked in cohorts assigned to projects in the 
community. The target population is 15–17 year-old youth with limited work experience, 
assessed as not fully ready for the private sector workplace.  
 
Providers suggested that the project-based learning model be retained for Tier I, but that Tier II 
should be work experience in non-profit or community-based settings, with a wage mid-way 
between the Tier I stipend and the Tier III minimum wage. 
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Tier III: Career Bridging provides youth with career competency development through real-
world work experiences that offer exposure to career paths within a business and industry 
aligned with their interests. The target population is 17–21 year-old youth who have work 
and/or internship experience and who have been assessed as work ready.  
 
All providers were required to use the online Career Edge curriculum for the second year in 
2021. Content includes: 

o Student Success Modules: 
 Managing Change & Your Attitude 
 Goal Setting 
 Time Management 
 Becoming an Effective Online Student 
 Working in Teams 

o Professional Development Modules: 
 Cultural Diversity & Conflict Resolution 
 Effective Communication & Networking 
 The Interview Process 
 Answering Difficult Questions 
 On the Job Success 
 Planning Your Future 

o Toolkit Modules: 
 Resume Builder 
 ePortfolio 
 Mock Job Application 
 My Cover Letter 
 Thank You Letter 

 
Providers reported that after two years of remote and hybrid learning, it was difficult for many 
participants to engage in online learning in the summer, and recommended that CWP consider 
adopting curriculum that is better tailored to teens, interactive and facilitated in-person for 
2022. 
 
Supplemental Program Supports 
 

• Mental Health Supports: Through a partnership with The Village for Children and 
Families, SYELP was able to provide participants access to mental health referrals. In 
addition, youth participated in mental health workshops including:  

o Mindfulness 
o Adapting to Change & Emotion Recognition 
o What is Anxiety vs. Stress 
o Coping Skills 
o Time Management and Stress Management 
o Self-Care 
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Other Supports: Providers offered a range of support services, including transportation, 
food and transportation, within available funding. 

 
Participant Demographics  
 

Table 3. Gender # % 
Female 580 52% 
Male 536 48% 
Transgender 3 <1% 
Prefer to self-identify 4 <1% 
Prefer not to answer 2 <1% 

Total 1,125 100% 
 

Table 4. Race 

Race # % 

African-American or Black 683 61% 
American Indian or Alaska Native 4 <1% 
Asian 13 1% 
Caucasian or White 84 7% 
Multi-racial 105 9% 
Native Hawaiian or Other Pacific Islander 4 <1% 
Other 197 18% 
Unknown 35 3% 
Total 1,125 100% 

 

Table 5. Ethnicity 
Ethnicity # % 
Hispanic or Latino 402 36% 
Non-Hispanic 675 60% 
Unknown 48 4% 
Total 1,125 100% 

 
Table 6. Grade Level 
Grade # % 
8th  145 13% 
9th  339 30% 
10th  276 25% 
11th 207 18% 
12th  109 10% 
Out of high school 49 4% 
Total 1,125 100% 
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Table 7.  
Age # % 
132 12 1% 
14 240 21% 
15 322 29% 
16 231 21% 
17 165 15% 
18 81 7% 
19 40 4% 

 
 
 

Table 8. Town 
Town Total   % 

Berlin 3 <1% 

Bloomfield 40 4% 

Bristol 15 1% 

East Hartford 66 6% 

Farmington 2 <1% 

Glastonbury 2 <1% 

Hartford 737 66% 

Manchester 29 3% 

New Britain 157 14% 

Granby 1 <1% 

Plainville 2 <1% 

South Windsor 3 <1% 

Southington 4 <1% 

Plymouth 1 <1% 

Vernon Rockville 15 1% 

West Hartford 19 2% 

Wethersfield 8 1% 

Windsor 20 2% 

Windsor Locks 1 <1% 
 
  

 
2 City of Hartford funds targeted rising 9th graders; youth under age 14 were not eligible for any other cohort. 
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Work Experiences 
A total of 498 participants were placed at 138 worksites, assigned to 126 different positions. 
Participants earned minimum wage, $13 per hour. 
 

Table 9. Worksites by Industry 
NAICS Code - Industry # 
11 Agriculture, Forestry, Fishing and Hunting 1 
31-33  Manufacturing 2 
42  Wholesale Trade 2 
44-45  Retail Trade 21 
51  Information 6 
52  Finance and Insurance 2 
53  Real Estate and Rental and Leasing 1 
54  Professional, Scientific and Technical Services 2 
56  Admin and Support, Waste Management and Remediation 1 
61  Educational Services 23 
62  Health Care and Social Assistance 33 
71  Arts, Entertainment and Recreation 9 
72  Accommodation and Food Services 6 
81  Other Services (except Public Administration) 20 
92  Public Administration 9 
Total 138 

 
Table 10: Most Common Job Placements 
Job Title # 
Retail Associate/Assistant/Clerk/Cashier 90 
Camp Counselor 38 
Clerical/Office Assistant/Clerk/Receptionist 38 
Food Preparation/Food Service 23 
Maintenance/Custodial Assistant 21 
Digital Media Intern 20 
Teaching Assistant 18 
Community Outreach Intern 15 
Community Liaison Assistant 14 
Youth Worker 13 
Program Planning Assistant 10 
PYD Assistant 8 
Youth Organizer 8 
Dance Intern 7 
Event Staff 6 
Media Activities Assistant 6 
Park Ambassador 6 
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Table 10: Most Common Job Placements 
Job Title # 
Shop Assistant 6 
Farm Worker/Farmhand 6 
Graphic Design Assistant/Intern 6 
Recreation Aide/Assistant 6 

 
Table 11. Company Type # 
For-Profit Company (Private) 54 
Government Agency (Public) 35 
Non-Profit Organization (Voluntary) 49 
Total 138 

 
Worksite Monitoring 
 

All worksite supervisors were provided with an orientation to the roles and responsibilities of 
hosting a SYELP participant. Worksites were monitored weekly by providers and worksite 
supervisors were asked to provide feedback on each youth’s career competencies using the 
Youth Competency Evaluation. In addition to weekly monitoring of worksites by the providers, 
CWP monitored a sample of worksites. Worksites are prioritized based on industry, job 
descriptions and the number of participants at each site. This year, all worksite agreements 
included commitments by the host to: 

 
1. Adhere to all Federal, State and Local requirements in response to the Covid-19 

pandemic. 
2. Keep informed on latest Covid-19 response requirements found at the State of 

CT Coronavirus website: https://portal.ct.gov/Coronavirus.  
3. Follow and ensure summer interns follow the CDC guidelines on Appendix B of 

the worksite agreement: Coronavirus - How to Protect Yourself and Others. 
4. At the start of their internship, train each summer intern on the Covid-19 health 

and safety procedures they had established in accordance with rules for their 
business sector as established at the State of CT Coronavirus website: 
https://portal.ct.gov/Coronavirus.  

 
Youth Competency Evaluation 
 

Participants who completed at least sixty hours of activity were evaluated at the end of the 
program using a structured competency evaluation tool. Provider staff completed the 
evaluation for Tier I and Tier II participants, and worksite supervisors conducted the evaluation 
for Tier III participants.  
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Evaluators rated each participant based on 25 individual competency statements, with four 
possible ratings. 
 

Table 12. Competency Ratings 
Points Rating Definition 

1 Unsatisfactory Demonstrates little to no knowledge of the skill, objective or 
behavior indicated. Performance in this area is not adequate for this 
position.   

2 Needs 
Improvement 

Beginning to display knowledge of the skill, objective, or behavior 
indicated, but only partially meets performance standards in this 
area for a person in this position. 

3 Meets 
Expectations 

Consistently displays the skill, objective, or behavior indicated and 
regularly meets job requirements in this area. 

4 Exceeds 
Expectations 

Regularly performs to the highest standard in this skill, objective, or 
behavior indicated. 

 
 
A total of 1,039 participants were evaluated, 92% of those served; the average score was 81%.  
Tier III participants had slightly better performance, with an average rating of 82%, compared 
with Tier I and II participants, whose average rating was 79%.  Successful performance was 
defined in provider contracts as a score of 75% or more. 
 
 

Table 13. Employer Competency Evaluations (Tier III) 

Competency Possible 
Points 

Average 
Points 

Average 
Rating 

Interpersonal 16 13 83% 
Communication 16 13 82% 
Critical Thinking and Problem Solving  16 13 82% 
General Professional  16 13 83% 
Time and Self-Management 16 13 80% 
Customer Service  12 10 82% 
Adaptability and Continuous Learning  8 7 83% 
Overall Evaluation 100 82 82% 

 
 
While Tier III participant performance was above the goal, the evaluations show that Time and 
Self-Management was the weakest competency area with an average score of 80%; participant 
scores averaged 82% - 83% in all other areas. 
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Table 14. Provider Competency Evaluations (Tier I – Tier II) 

Competency Possible 
Points 

Average 
Points 

Average 
Rating 

Interpersonal 16 13 82% 
Communication 16 13 80% 
Critical Thinking and Problem Solving  16 13 81% 
General Professional  16 13 81% 
Time and Self-Management 12 10 80% 
Employment Seeking 24 18 74% 
Overall Evaluation 100 79 79% 

 
Tier I and Tier II participant performance exceeded the 75% goal, but was not as strong as Tier 
III performance.  The weakest area was employment seeking, which comprised 24% of the 
overall evaluation.  
 
Outcomes 
Criteria for successful completion of the individual participant was defined as having at least 
120 hours of program activity, a competency evaluation score of 75% or higher, and a career 
portfolio including a career interest inventory, a completed resume and a mock interview.  
Participants who left the program to accept unsubsidized employment before completing 120 
hours are considered to have successfully completed the program. 
 

Table 15. Outcomes 
Measure # % 
Completed 120 hours 760 68% 
Rated 75% or higher 765 68% 
Career Portfolio 848 75% 
Successful completion 537 48% 

 
On average, participants worked 114 hours for a 95% attendance rate; the median number of 
hours was 120. Of the participants who were evaluated, 74% had scores of 75% or greater. 
More than half of participants did not achieve all three of the performance goals. 
 
At the conclusion of SYELP, providers recorded participants’ stated post-program plan. 
 

Table 16: Education Status at Program Completion  
Status # % 
Returning to high school 936 83% 
Entering post-secondary or advanced training program 63 6% 
Not enrolled in education 126 11% 
Total  100% 
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In addition, 71 participants reported being employed at the end of the program, including 38 or 
54% who were retained by their summer worksite. 
 
The 39 Opportunity Youth (OY) participants, defined as having no recorded placement in 
education or employment at program’s end, have been prioritized for outreach by CWP’s Youth 
Liaisons for recruitment into workforce development programs including WIOA Youth training, 
CARES Act training, and American Job Center services. 
 
Goals and Recommendations for SYELP 2022 
 
Goals 

1. Fill 100% of funded slots 
2. Increase participant attendance 
3. Identify and adopt a youth-friendly curriculum 
4. Restructure Tier II 

 
CWP strategies 

1. Require providers to submit a plan for outreach, recruitment, and intake as part of 
recertification application. 

2. Open the online pre-application in early February, and direct providers to begin intake 
no later than May 2022. 

3. Require providers to create a waiting list of eligible applicants to ensure that 
unanticipated slots can be filled, and that openings resulting from attrition can be back-
filled.  

5. Research work-readiness curricula that are developmentally-appropriate, engaging, and 
suitable for in-person facilitation. 

6. Redefine Tier II as entry-level work experience, and establish a three-tier payment 
structure aligned with the three-tier program design. 
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